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Valve Body Performance Improver Kit 
TCI® 226000—Turbo 400 - 1965 and Later 

TCI® has packaged a low-cost kit to allow you to make a performance change in your 
transmission valve body. This kit is designed to change the shift action to a more positive, 
sharper, chirp type shift. The instantaneous shift gives you that competitive feeling on the Street. 

Great care should be taken when doing this assembly, so that dirt or any foreign material does 
not get into any part of the transmission. Inspect parts to be sure they are in good working 
condition. Remove and replace any worn or torn parts (gaskets) with new parts. Do not bend, burr 
or force any parts on or off. 

This kit Contains: 
One (1) Pan Gasket 
One (1) Governor Cover Gasket 
One (1) Valve Body to Case Gasket 
One (1) Valve Body to Valve Body Gasket 
One (1) Valve Body Separator Plate 
One (1) Vacuum Modulator Valve 
Six (6) Valve Body Check Balls 
One (1) C-Snap Ring (Pump) 
Five (5) Valve Springs: 

• One (1) Yellow - Pressure Regulator  
• One (1) Red - Modulator Valve  
• One (1) Blue - 2-3 Shift  
• Two (2) Green - Governor Springs  

  

To install this kit, removal of valve body and governor will be necessary. Read instructions 
completely before starting project. Refer to an automatic transmission manual if you are not 
completely familiar with transmission repair. 

STEP 1. Remove governor. Replace cover gasket if needed. Replace the original governor 
springs with the green springs supplied with the kit. Disassembly of the governor is NOT 
REQUIRED. Using a pair of needle nose pliers, easily remove springs You will notice that after 
removal of OEM spring you can see a spring perch notch that retains springs. Compress the 
green spring and insert into place. You can use a scribe to set the valve springs. Governor is 
ready to be reinstalled. See Illustration #1. 

Illustration #1   Illustration #2 

STEP 2. DO NOT DO THIS STEP ON 4-WD JEEPS.

Remove vacuum modulator, modulator valve and spring from transmission. Replace OEM spring 
with red spring supplied with kit. Before installing red valve spring, notice the diameter of each 
end of the red spring. Using your new modulator valve, snap the end of the spring onto the 
modulator valve. See illustration #2. Reinstall spring, valve and vacuum modulator into 
transmission. After you have completed the installation of your TCI® 226000 you may wish a 
firmer and a more delayed shift. If so, remove the red valve spring and reinstall vacuum valve and 
modulator without any spring. 



STEP 3. Removal of Valve Body: 

Remove oil pan, filter assembly, detent roller and spring assembly. DO NOT REMOVE—Solenoid 
attaching screws. Remove valve body screws. Remove valve body and governor pipes. Remove 
valve body spacer plate, gasket, and check balls. 

STEP 4. Remove 2-3 shift valve assembly. See Illustration #3. Replace the 2-3 valve spring with 
the blue spring provided with your kit. Reinstall valve body.  

 
Illustration #3

STEP 5. Remove regulator boost valve located in front pump near shift lever detent by 
compressing regulator boost valve bushing against spring pressure and remove snap ring. 
Remove regulator valve, spring retainer and spacers (if present). Replace pressure regulator 
spring with yellow spring supplied with your kit. Remove and discard any pressure regulator 
spacers. See Illustration #4. Reinstall into pump. Use new snap ring. 

 
Illustration #4 

STEP 6. Install six (6) check balls into transmission valvebody as shown. See Illustration #5. 
Use grease on the balls to hold in place. Install valve body. 

 
Illustration #5 

STEP 7. Reassemble filter assembly and install pan. Fill transmission to proper fluid levels. Do not overfill 
transmission. 
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